TRAVIS ROMESHA

PMP INSTRUCTOR & EXECUTIVE IT PORTFOLIO MANAGER
PORTFOLIO | PROGRAM | PROJECT MANAGEMENT | AGILE | WATERFALL

Executive IT Portfolic Manager and Project Management Professional (PMP) with more than
30 years of experience leading enterprise technology, cybersecurity, communications, and
digital transformation initiatives across the Department of Defense (DoD), federal government,
and private industry. As a dedicated instructor with Security University, | prepare professionals
to master both the principles and best practices of project management and to successfully
pass the PMP® certification exam.

My teaching combines real-world leadership of portfolios, programs, and projects with practical
frameworks and proven techniques that students can apply immediately to drive results in
today's complex environments.

CAREER HIGHLIGHTS

30+ YEARS ‘ ‘ | combine decades of real-world leadership with proven project, program, and portfolio

Leading enterprise IT portfolios management frameworks to help professionals not only pass their certification exams, but

programs, projects, and
operations across military,
federal government, and
private industry.

more importantly, apply those principles to successfully lead teams, manage risk, and
deliver results in any environment.

9 ABOUT TRAVIS

Throughout my career, | have held senior leadership positions with civilian equivalent
responsibilities as an Executive IT Portfolio Manager. In these roles, | was accountable for
overseeing enterprise technology portfolios consisting of projects, programs, operations,
governance, strategic planning, and resource prioritization supporting hundreds of
personnel and global mission operations.

200+ PROJECTS

Delivered complex initiatives in
IT, cybersecurity, communications,
and digital transformation using
Waterfall, Agile, and hybrid
approaches.

Since 2023, | have supported Agility Consulting International as an Agile Project
$800M+ PORTFOLIO Management Consultant and served as a Requirements Portfolio Manager on a federal
OVERSIGHT government contract. | am the Founder and President of Black Sheep Management &
Managed enterprise IT portfolios Consulting LLC, delivering IT and management consulting, project and portfolio

including budgets, programs, management, cybersecurity, and business strategy services to government and commercial
operations, and strategic clients.

investments.
| hold a Top Secret/SCI security clearance with Cl Polygraph and integrate structured

GLOBAL EXPERIENCE project management with modern Agile and Lean practices to drive measurable outcomes.

Supported organizations and
missions across the U.5. and o AREAS OF EXPERTISE

internationally.

IT Portfolio Management Pregram & Project Management PMO Leadership & Governance
AGILE, LEAN & Agile & Serum Scaled Agile (SAFe) Lean Portfolio Management (LPM)
HYBRID EXPERTISE
Experienced in Scrum, Kanban, Predictive (Waterfall) Methodologies Risk Management Stakeholder Engagement
SAFe, Lean Portfolio Management,
and value stream optimization. Strategic Planning & Roadmapping Resource & Financial Management Performance Improvement
Cybersecurity Program Management Digital Transformation Executive Communications
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Top Secret/SCl with
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PROJECT & AGILE . Master of Business Administration (MBA)
o MANAGEMENT o PLALEIAGILE aker Liberty University
1
LET'S CONNECT + Project Managemert Professional (PMPI®  + SAFe® 6 Practice Consultant (SPC) Bachelor of Science in Business
+ CompTIA Project+ + SAFe® § Lean Portfclio Manager (LPM) Administration (Project Management)
tfanS_rO mesha@outlook.com + Professional Scrum Master | (PSM 1) + SAFe® & Agile Product Manager (APM] Columbia Southern University

~ AL & Sowmment Eractiondn (52F) Graduate Certificate in Data Science (In Progress)

[530) 859-5154 The University of Texas at San Antonio (UTSA)
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